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for Special JBewngrading Authority feiatin-S. to 


Certain ffew Significant Installations in Cuba 

C&airsaan, ©wssaittee on Overhead Sscorvnaiasance 

CfffiR &-2&/1X, 6 Apr 62, SubJ: Bbvr.grsdlttg and Sa lease of 
Cwbsa Photography 


X* Since mtS authorised the downgrading of all SMJm . 

acquired on Cuba prior to I Hay 61 <Se© (XM& 5-24/12, 26 Apr 62) , 
rSbor of aaw and highly significant military dev® lopwota have 
o*cart®d in Cuba. Those have included the introduction of SA-2 mi 
sites ; cruise -type surface- to - *ur face s&ssilc sites; FT hoots oipippea 
vith short range SSSsj first line fighters (FISlffiEDS); and a variety 
of other Soviet and Sloe military equipment. la addition* a number 
of aw installations have been built or are under construction since 
1 Hay 61, and other- installations have undergone ssajor construction 

changes . 

2, An urgent requirement exists to provide key rail It ary plans and 
operational alenents with selected photography of these bm solitary 
aegmlsxes *t the SECSET level. The current TALEXJT Sanitiration HaauaX 
xpmiires that saaiti ration he accofjplished to such a tssnner as to allow 
seasonable attribution to collection aiettods otter than 5-2. Tola is 

* long and tlue-eoruMsaing process telch requires ssany scarce photo 
technician Ham-hoars, aad in addition, & complete altering of scale 
asA format. This procedure doe* not provide the accurate and timely 
basic target and planning material now required on Cuba. In addition 
to tee ©as© Heated seal ti sat loo procedure®, there Urn reasonable 
oource available to which the photography can be credited. 

3. It has also teen noted that a awaber of press releasee have been 
recently made on Cuba via State and mite House public inform* Ion 
channels relating to- the significant new military capabilities recently 
identified. The basic source of the intelligence reported in these 
ptmw releases has teen TAiSHT. In addition, aon»TALEBT cleared 
recipients of the SSCRET/SITSt*i on Cuba can certainly deduce tilth little 
imatgiaa tlon that the source- of the data is overflight photography. 
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or,Sci * fc0 provide the key coaeymdu concerned with contingency 
nf on Cabo with the basic late i Usance data required, sudi as 
i j i * folders, AUI? , »«ps* chart#, etc., and because of the k 
iaau fc«a# required to update and prepare these material seven vtth 
J* 8 * 1 «*«£**! * It la recoianeaded that QCWOR taka iewsdiate action to 
downgrade all photography on Cuba to SECRET, and that the products of 
all future niaaiona be classified SECRET and not in the mENX Control 

5. Xr the event It is not feasible at the jaoiacnt to downgrade all 

a f“ future material to SECRET, it is then recousaeaded that CCSCjR. 
fa fe e rfiatavar action is necessary to provide selected prints «t the 
@CS£T level of all of those newly identified facilities in Cuba which 
represent a stajor threat to the aucceasful execution of contingency 
planning, these installations include: S 


*• All Mjor airfields (including those U/C) 

b. Each identified SSg site 

c ‘ Each SA-2 SAM site and support facility 

d. All aajor ports and naval facilities 

*• Key military installations (including storage) 


Captain, MU 
CSH D R Mamber 
KtA/ Joint Staff 
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